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Komunikacija

How the customer explained it How the Project Leader How the Analyst designed it How the Programmer vrote it Hows the Business Consuliant
understood it descrihed i

How the customer was billed How it was supported What the customer reaily
needed

How the project was What operations installed
documented

Project Management Humor from CVR/IT Consulting, http://www.cvr-it.com/PM_Jokes.htm
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http://www.cvr-it.com/PM_Jokes.htm

Otoki avtomatizacije
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M. Hannus, H. Penttila, P. Silen, “Islands of Automation”, (1987 - updated by Hannus, M. 2002) http://cic.vtt.filhannus/islands.html
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Relativen vpliv odloditev na projekt

Programing Schematic Design Construction

Design Develop./Construction Document.
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Unikatni izdelki in procesi
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Prototip

Prototip je izvirni model, oblika ali primerek, ki sluzi kot
osnova za druge procese.

V programski tehnologiji je izraz prototip delovni primer, s
pomocjo katerega je mogoce izpeljati nov model ali novo
razlicico obstojecega izdelka.

Viprasanje: Ali ste se Ze peljali v prototipu avtomobila?
Odgovor: Ne

Viprasanje: Ali Zivite prototipu hise/stanovanja?

Odgovor: ?

Podvprasanje: In zakaj potem priCakujete, da vse v hisi/stanovanju Ze prvi dan deluje?
Odgovor: ?
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Razdrobljenost gradbene industrije

Slovenija

@ 1-2 Employees

@ 1-10 Employees

@ 11-20 Employees @ 3-9 Employees

. +20 Employees  10-49 Employees
@ +50 Employees

Pazlar, T, Dolenc, M. in Duhovnik, J. 2004. Rezultati raziskave prodAEC o rabi informacijskih tehnologij v arhitekturi, inZenirstvu in gradbenistvu v Sloveniji. Gradb. vestn. 53, 9: 223-229.
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Vloge v podjetju
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Dolga zivljenska doba

Najstarejsa datirana hisa (zgrajena leta 1528) v Ljubljani stoji na najmanjSem mestnem trgu, ki se je po potresu leta 1895 razvil iz nekdanje Ribje ulice.
https://siol.net/trendi/potovanja/veste-katera-je-najstarejsa-datirana-hisa-v-ljubljani-486528
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Gradbeni odpadki

Waste generation by economic activities and
households, EU, 2020
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Ocenjuje se, da bodo gradbeni odpadki presegli 2 miljardi ton letno na svetovnem nivoju https://ec.europa.eu/eurostat/statistics-explained/index.php?
Transparency Market Research, Construction Waste Management - Global Industry Analysis, Size, title=Waste_statistics#Total_waste_generation

Share, Growth, Trends, and Forecast 2017 - 2025
https://www.transparencymarketresearch.com/construction-waste-market.html
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Posebnosti gradbenistva
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